
Budget Process 
 
 
 

 A new public budget consultation process was undertaken for 
the 2014 budget, representing the most extensive public 
consultation process to date.  The 2014 Budget Consultation 
process allowed citizens to provide feedback through public 
workshops, an on-line survey, telephone survey, written 
submissions or by e-mail.  An annual citizen survey was also 
undertaken. 

 

 The previous year’s adopted budget, adjusted to reflect recent 
City Council approvals and any new developments, forms the 
starting point for budget development. 

 Budgets are updated by the departments and submitted for 
administrative review and corporate compilation. 

 

 

 The Executive Policy Committee has responsibility for budget 
development. 

 The Preliminary Operating and Capital Budget is tabled at a 
meeting of Executive Policy Committee. 

 

 

 The Executive Policy Committee refers the preliminary 
operating and capital budget to the City’s Standing Policy 
Committees for review and recommendations.  Each Standing 
Policy Committee - Protection and Community Services, 
Infrastructure Renewal and Public Works, and Property and 
Development - reviews the part of the budget related to its 
jurisdiction.  The Committees hear presentations by 
departments.  Members of the public may also make 
presentations at these meetings. 

 The Executive Policy Committee provides for delegations from 
the public and reviews the recommendations from the Standing 
Policy Committees.  Recommendations are finalized by the 
Executive Policy Committee and forwarded to Council. 
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 Council debates, amends, and adopts the operating and capital 
budget received from the Executive Policy Committee. 

 Council then passes a by-law to set the mill rate for the 
operating tax-supported budget. 

 Council also gives first reading, if required, of a borrowing by-
law to externally finance the capital program.  In accordance 
with legislation, approval of the borrowing is then requested of 
the Provincial Minister of Finance.  Once authorization is 
received from the Minister, Council gives second and third 
readings of the by-law before it is passed. 

 Council must adopt the operating budget no later than March 
31 each year, and the capital budget and five-year forecast by 
December 31 each year, as required by “The City of Winnipeg 
Charter”. 

 

Budget Amendments 

Operating Budget Amendment Process 

From time to time during the year, it may be necessary to amend the operating budget for 
new programming or existing programming.  New programming must be approved by 
Council.  The Standing Policy Committee on Finance is the body authorized to approve the 
addition of budgeted amounts to existing programming.  The Public Service has some 
flexibility. 

Capital Budget Amendment Process 

From time to time during the year, it may be necessary to amend the capital budget.  Any 
new capital project, whether funded by surpluses from other projects or by new funding, 
must be approved by Council. Additional borrowing authority must be approved by the 
Minister of Finance of the Province of Manitoba and enacted through a by-law of Council. 

A Standing Policy Committee of Council can approve transfers of budgets between existing 
capital projects.  If the transfer is smaller than $100,000 or 25% of the budget being 
increased (whichever is the lesser), the transfer can be approved by the Public Service. 

 

 

 

 

STEP 5 
 

Council 
Approval 


